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Getting more from less is the 
American way of doing business, 
and when you consider the 
pressure on companies to meet an 
ever-aggressive economic 
environment, saving money is even 
more critical.  

Supervisory Skills Series at the 
Association of Commerce 
addresses this need in many 
important ways. With the pressure 
to keep labor costs down, 
providing training to front 
line supervisors on new 
leadership skills allows 
organizations to increase 
productivity using the 
resources they already 
have.   

Instruction topics such 
as Leadership Style & 
Versatility, Communication, 
Coaching, Problem Solving 
and Time Management are just a 
few of the meaningful sessions 
supervisors will deal with during 
the 13-month training schedule. 

SSS emphasizes training that’s 
practical, informative, educational 
and readily applicable.  

The training gathers 
supervisors from different 
organizations together in the same 
class, which teaches them that the 
problems they encounter are not 
unique to their business. They will 

learn the real meanings behind 
buzzwords such as team building 
and diversity. They’ll learn how 
these practices can be properly 
implemented without conflict. And 
they will learn how to assign 
challenging and rewarding tasks 
while providing employees with a 
sense of job fulfillment and 
satisfaction. 

Instruction for the supervisory 
learning process is one of 
series’ strongest attributes. 
Dave Podeszwa has been 
in the leadership 
development business for 
more than 30 years. He has 
trained thousands of 
leaders across North 
America, over 400 in Fond 
du Lac alone. His 
background includes U.S. 
military, manufacturing, 

electrical engineering, marketing,  
management, computerized 
systems installation and repair, and 
running a consulting business. 
Podeszwa has conducted SSS 
with the Association of Commerce 
since 1994. 

“We’ve all had bosses we 
didn’t like or jobs that didn’t 
challenge us,” Podeszwa said. 
“What did we do? We left. 
Undesired turnover is very 
expensive. 

“Many organizations promote 
their best technical people but 
neglect to train them on managing 
people,” he said. “Often, this 
becomes a costly mistake.” 

Supervisory Skills Series, 
offered at the FDL Association of 
Commerce, 207 N. Main St., can 
help your business prosper and 
grow. Complete information is 
available by calling (920) 921-9500 
or emailing Gerrie Andrew at 
gerriea@fdlac.com. 

Call now to enroll.  

· Role of the First Line 
Leader 

 
· Leadership Style & 

Versatility 
 
· Conflict, Communications 
 
· Time Management & 

Business Communication 
Today 

 
· Business Performance  

Measurement & Work Unit 
Planning 

 
· Impact Staffing (includes 

diversity) 
 
· Employee  Orientation & 

On-the-Job Training (with 
diversity) 

 
· Employee Performance 

Management & Coaching 
 
· Building  Effective Teams 
 
· Creativity & Innovation 
 
· Problem Solving & Risk-

Smart Decision Making 
 
· Project Management 
 
· Negotiation Skills & Series 

Review 
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Dave Podeszwa 
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Rick Schneider, 
Buechel Stone Corp.  


